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ABOUT THE BOOK 

Governor General Charles Poulett Thomson is in a hurry. In response to the Rebellion of 1837-38, he 

has been urgently tasked by his masters in England to modernize and improve the governments in the 

Canadian colonies. In just three months in Toronto, the governor general has managed to pass all the 

legislation he wants, but with politics heating up in Quebec and his bosses in England dangling a peerage 

over his head, now he must get to Montreal as fast as he can to do the same thing there. Enter “The 

Stagecoach King,” William Weller, who is famous for operating the Royal Mail Line of stages between 

Toronto and Montreal. Weller utilizes a complex system of stage stops staffed with experienced workers 

and is confident he can take the governor general to Montreal in under thirty-eight hours. Driving a very 

unique sleigh, specially modified for this trip, Weller pilots the governor general and his aid-de-camp 

Captain Thomas Le Marchant over 350 miles of snowy and muddy roads, avoiding dangerous obstacles 

and constantly moving forward. In a meticulously researched account of this epic trek, author Dan 

Buchanan brings the reader along on a breathlessly exciting journey that intricately explores Canadian 

history through the people, places, and buildings that existed along those treacherous roads in 1840.  
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ABOUT THE STORY 

38 Hours To Montreal, by Dan Buchanan 

In 1840, the Mackenzie Rebellion was less than two years in the past and Britain’s Canadian colonies 

were in turmoil. Nobody wanted any more violence but Tories and Reformers lashed out at each other 

in the partisan press and over whisky in the taverns. Governor General Charles Poulett Thomson had 

been sent to the Canadas to change the way government worked and he was focussed on getting the 

job done fast. During three months of raucous debate in the Upper Canada Legislature in Toronto, he 

had managed to pass bills for the Union of Upper and Lower Canada, the disbursement of the Clergy 

Reserves and the creation of cabinet-style government. The well-healed folks in Toronto were stunned 

at the assault on their power base and could not see the back of Mr. Thomson too soon. And Thomson 

was very anxious to be in Montreal so he could pass the same bills in the Lower Canada legislature. 

It was February and navigation would not be open for more than a month so Mr. Thomson took the next 

best option, a stagecoach, which, in the snow and cold of a Canadian winter, meant a sleigh ride. And he 

knew who to call. William Weller was well known as The Stagecoach King and would be the only fellow 

in the colonies who could meet the challenge. A contract was drawn up which stipulated that Mr. Weller 

must drive the Governor General and his Aide-de-Camp from Toronto to Montreal in under thirty-eight 

hours or else the contract would be null and void, and Mr. Weller would not collect his fee. Oh, yes, 

there was also the matter of a wager for 1,000 pounds on the completion of the contract which would 

have provided Mr. Weller with a powerful incentive, as if he need more. That was a big chunk of change 

in 1840! 

The trip to Montreal was reported in newspapers across both provinces and everyone paid attention 

based on his own interests. Tories were wondering what evil deeds Mr. Thomson was planning in Lower 

Canada and Reformers cheered as the team galloped by with the first true friend of the little guy they 

could remember. Mr. Weller sent his messengers down the road before departure with instructions to 

make a team ready by the road at each of 24 stage stops along the way. He was planning on quick stops 

and no major delays. It was a tall order but the system of people and businesses that supported his 

stage lines every day, winter and summer, came into play, supporting their good friend in his ambitious 

enterprise. 

38 Hours To Montreal is real Canadian history that has not been fully documented before. There were 

political consequences as well as clear demonstrations of the newest technology of transportation and 

organization. The doubling of the population in the 1830s spurred development and aggressive 

Americans, like Mr. Weller, added to the dynamic mix to help build a nation. 

What buildings might we see today that Mr. Weller drove by in 1840? There are more than you think, 

and some played important roles in the local history of the towns and villages along the Kingston Road 

and the King’s Highway. The Governor General’s trip provides the opportunity to sample a bit of history 

in each community and experience what life was like in 1840. It is a snapshot in time of Canadian 

history. 
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ABOUT THE STORY, Continued 

The story is written as a narrative and, while fully documented with references and notes, it is a page-

turning read as Mr. Weller urges the horses along the road, managing each stage stop and hoping he 

could meet the terms of his contract.  

The book has 276 pages and includes 37 illustrations that range from sketches of buildings from 

Landmarks of Toronto to 

newspaper clips from the 

Montreal Courier in 1840, found 

in Digital Kingston Newspaper 

Archives. In addition, the author 

took many pictures of buildings 

that still exist along the main 

road which Mr. Weller would 

have seen.   

Right, is the market on King 

Street in downtown Toronto in 

1840, the sketch found in 

Landmarks of Toronto.  

Left, this beautiful heritage site in Ajax houses a 

daycare centre today but in 1840 it was a long-

established and popular hotel and stage stop.  

Besides buildings, this old mile marker (picture taken 

by the author), located four miles east of Napanee, was 

brand new when Mr. Weller drove by in 1840. It was 

part of the new 

Kingston-Napanee 

Macadamized 

Road, the only 

gravel road the 

travellers would see and the best piece of road they would drive on 

for the whole distance of the trip.  

Readers can take the trip with William Weller, always in a hurry, 

intent on making it to Montreal in time.  

And we can celebrate with him when he arrives at the Exchange 

Coffee House in Montreal, within the terms of his contract. Well 

done, Mr. Weller! 
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REVIEWS 

Foreword Clarion Reviews gave 38 Hours To Montreal a Clarion Rating of 5 out of 5. Here is the review: 

38 Hours to Montreal, with its many photos and its amazing ambiance of bleak Canadian winters, 

reminds us of what great history books used to be like. 

Speed, technology, and transition are the central themes of this fun, lively history book. Dan Buchanan 

brings 1840s Canada to life in 38 Hours to Montreal, a fast-paced story of industrialization and state 

formation. 

38 Hours to Montreal presents two main characters: Governor General Charles Poulett Thomson and 

Vermont-born Canadian entrepreneur William Weller. These two men represent the different strands of 

Canadian history and identity. On the one hand, Thomson is a proud bureaucrat for the British Empire 

and is looking at a future peerage back home in England. He is essentially a conservative in 

temperament, but his Whig politics make him enthusiastic about industrial capitalism and progress. 

Weller, on the other hand, is a dynamic captain of industry who foreshadows Canada’s growing 

closeness with the United States, its rapidly expanding and republican neighbor to the south. 

This book tells in exquisite detail and plain language how Weller, “the Stagecoach King,” promised to get 

Thomson and his aide-de-camp Captain Thomas Le Marchant to Montreal in just thirty-eight hours. The 

trip is 376 miles long, and it was taken over snow- and mud-choked roads. 

This is an adventure story under the guise of a history book. 38 Hours to Montreal is not weighed down 

with academic jargon or clogged to the gills with pet philosophical theories or historiography. Rather, 

Buchanan’s writing is sparse and consumable, and better yet, his larger-than-life characters are hard to 

stop reading about. 

For Americans or for those not overly familiar with Canadian history, 38 Hours to Montreal provides 

ample detail about the rough transition years for the Canadian state. After all, Thomson’s journey to 

Quebec came in response to the 1837–38 Lower Canada Rebellion of the Patriotes, a group of French 

Canadian nationalists who wanted a more democratic, less Anglo state in Quebec. London responded by 

sending Governor General Thomson to implement the controversial Act of Union in 1840, which 

replaced the old Lower Canada and Upper Canada parliaments with the more centralized Province of 

Canada. 

Unlike in the United States or France, where nationals could call themselves “citizens” in 1840, 

Canadians were subjects of the British crown, an altogether different type of loyalty and legal 

expression. This too plays into the story of 38 Hours to Montreal, which shows that so much of Canada’s 

modernization was driven by its Anglo settlers and politicians. This of course came at the cost of Quebec 

nationalism and French Canadian culture, and this story is also a part of Buchanan’s book. 

38 Hours to Montreal, with its many photos and its amazing ambiance of bleak Canadian winters, 
reminds us of what great history books used to be like. This is top-of-the-line storytelling with engaging 
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characters, fascinating anecdotes, and a worthwhile purpose. Buchanan deserves high praise for 
bringing one of the most important moments in Canadian history to such vivid life. 
Foreword Clarion Review by Benjamin Welton, June 8, 2018 
This review is also available at https://www.forewordreviews.com/reviews/38-hours-to-montreal/ 

38 Hours to Montreal captures the excitement of a time in Canada where travel was challenging, and 

communication limited. Dan not only tells the story of the race but also gives us a rich view of what 

Canada was like at the time. A wonderful piece of Canadian history captured in an engaging style. 

Review by Beth Bruder, retired Vice President of Dundurn Press, Toronto. 

Dan Buchanan's vivid re‐creation of an express stagecoach trip from Toronto to Montreal for the 
governor general is a true historical page turner. I will never be able to travel that old #2 Highway route 
again without my curiosity being awakened by the precise details of this true story.  
Review by David G Anderson, Bethune-Thompson Historical House, Williamstown, Ontario. 

As a book about a journey, 38 Hours also provides the inspiration for a road trip along the north shore of 
Lake Ontario and the St. Lawrence, with many ideas for places of interest to visit from Toronto’s oldest 
house, Scadding Cabin; the Barnum House in Grafton, the Lost Villages Museum in Long Sault, the 
Bethune Thompson House in Williamstown and Montreal’s Lachine canal.  
Review by David Raymont, Past President, York Pioneer & Historical Society. 

You do not need prior information to enjoy the book. In fact, the poise in writing allows the reader to 
imagine lifestyle and politics through these real-life characters as Dan relays in detail the journey of the 
stagecoach journey to Montreal. After reading 38 hours to Montreal, one could enjoy many tours to the 
historical spots along the route.  
Review by Ron Waddling, media professional and author of the Foreword of the author’s first book, 

Murder in the Family: The Dr. King Story. 

Full text of these reviews and others can be found on www.danbuchananhistoryguy.com.   
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ABOUT THE AUTHOR 

Dan Buchanan is a retired computer consultant living in Brighton, Ontario. He is known as “The History 

Guy” which means that his lifelong interest in history has become a full-time job. Dan has studied history 

persistently since finishing school and in 2000 began doing genealogy intensively, resulting in 

www.treesbydan.com, which contains massive details for people and family groups, provided online for 

all to see and utilize for their own research. 

Since returning to Brighton in 2010, The History Guy has developed an active speaking career as an 

entertaining storyteller for Probus Clubs, Historical Societies and the like. His first book, Murder in the 

Family: The Dr. King Story, was published in 2015 and tells the story of Brighton’s notorious murder in 

1858, which also happens to be part of the author’s family lore, considering that the murderer was a 

relative and was buried in the front yard of the farm house at Codrington where the author grew up.  

38 Hours To Montreal is the author’s second book, and illustrates a growing interest in the middle 

decades of the 1800s when our society and its institutions were developing from colonial times, 

eventually evolving into the Canada we love. Everything was changing fast but, if we look at our history 

objectively and with an eye to detail, we can see ourselves emerging in many ways and across many 

decades. History is a mirror we can use to learn about ourselves. Let’s all take a look! 

Right, the author’s first 

book, published in 2015 

by Dundurn Press. 

Left, Dan Buchanan, 

The History Guy, 

presenting “I’m Getting 

a Makeover” at a fund 

raiser for the Presqu’ile 

Point Lighthouse 

Preservation Society. 

He told the story of the 

lighthouse in the first 

person, to the delight 

of an appreciative 

audience. 
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QUESTIONS AND ANSWERS 

Q: Why did you choose this topic for your second book? 

The publishing of my first book was such great fun and readers seemed to appreciate how I present 

history, so I was convinced I should do more books. A genealogy problem came to my attention 

regarding William Weller, the Stagecoach King of Cobourg, and during the process of solving that 

problem, I learned a lot about him. I was impressed. It was clear that no book had been written about 

Mr. Weller, so I figured that was my job. However, after collecting lots of material, sage advice from a 

friend suggested that the trip in 1840 might make a book by itself. I took that idea and ran with it, seeing 

that I could include a lot of history from that time and do some local and family history for the various 

locations along the road. In the end, it turned out to be a rich topic and more than enough for a book. 

Q: The story is written as a narrative. How much of it is historical? 

The trip was documented at the time but not in great detail. Several newspaper reports give us the 

statistics of the trip in terms of distance, how many stops and the specific times of departure and arrival. 

In addition, there are brief mentions in local papers along the road when reporters saw the sleigh or 

were told about it, although these are not very detailed. In order to create an interesting story I had to 

combine the core facts with biographical information about the people involved (especially Mr. Weller 

and Mr. Thomson) along with historical knowledge of the places and buildings and institutions in 1840. 

“What was it like in 1840?” became my mantra. Where did the road go in 1840? I had to keep reminding 

myself of the exact time and place. Of course, conversation and small personal idiosyncrasies are 

fictional, constructed to provide some character development and a more personal experience for the 

reader. In other areas, speculation based on some degree of known context was required, for example, 

with the sleigh. There are no pictures of the sleigh they drove to Montreal, so we must use what we 

known and speculate a bit. In the end, we need to use our imaginations. 

Q:  There is a strong political context for the story. What would you like the reader to take from the 

story regarding the politics of the time? 

You can’t do better than the Governor General sitting in the back of the sleigh. Why was he in such a big 

hurry? What had he accomplished in Toronto? What was he trying to do in Canada? This was a very 

critical pivot point in Canadian history. There was open conflict between the ruling elite, who wanted to 

maintain their power, and the growing middle class that wanted freedom to live and work according to 

their skills and motivations. The Family Compact was obsolete and a drag on development and our 

British masters needed Canada to be more independent, to keep costs down. Mr. Thomson pushed the 

changes through parliament in both provinces and, while we can grumble about the process, it 

represented the first of two major changes in government that would set the stage for Confederation. 

Nation building is a process and not an event. Canada came into focus in 1840 in a way that most 

Canadians are unaware. Maybe we can understand ourselves a bit better knowing of Mr. Weller’s trip.  
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MARKETING PLAN 

Overall Strategy: 38 Hours to Montreal is the second book by Dan Buchanan. The first book, along with a 

wide variety of history work, created a following of history buffs who are interested in anything from 

The History Guy of Brighton. Many speaking engagements have already spread word about the new 

book and that will continue. This book is Canadian history and it broadens the author’s reach, building 

on the existing brand recognition to spread the word. 

Target Audience: The seniors crowd is the primary audience for my history work, and while I hope to 

extend the geography of my brand, I expect the majority of folks who will be interested are seniors. 

They have the time and money to buy a book and read it, and they happily attend my speaking 

engagements. They belong to clubs where I speak and promote my books. I love working with this 

demographic, not just because they are the most engaged with my work, but also because they feed 

information back to me that is often useful for future projects. Folks who have a job don’t have time for 

family history and most often not local history, but when they retire, it becomes something they need 

and enjoy.  

Social Media and Extending the Audience: Now that I am retired, I have more time and am committed to 

doing a lot more to promote this book. My use of social media will explode in the next few months as 

we take advantage of a newly designed web site and all the tools that provide exposure for a book. 

Younger people who have some interest in history may download an ebook or order online where they 

would not go into a book store. I see these people at my events and have often felt there is potential 

with this group if the marketing is effective. 

Competition: As a historian, I don’t see other authors as competition but as a sea to swim in. Sure, from 

a sales standpoint, readers have the choice of picking up yours or theirs. However, I make sure to pick 

topics that others are not doing. As a late bloomer and an amateur historian, I focus on the secondary 

layer of history where there are lots of interesting stories waiting to be told. Offering something unique 

is the best way to deal with competition. 

Book Stores and Online Sales: As an IT professional for three decades, technological change is not a 

mystery to me. The move toward ordering books online as well as using eBooks has changed the 

landscape dramatically. My intent with 38 Hours To Montreal is to use every possible software tool and 

online site to make my book available to all types of readers. My web site has been redesigned and will 

be effective in supporting social media and online sales. I will communicate with reads through a blog as 

well. At the same time, I read paper books and love book stores and libraries so I will make sure the 

book is available in all those places.  

Events Re Book Launch: The Book Launch is June 30th, 2018. The book will be available from this date in 

book stores, libraries and online. Check my web site for details regarding book signing events on Launch 

day and beyond. 
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BOOK LAUNCH:  JUNE 30th, 2018 

ORDERING INFORMATION 

Book Details: 
276 pages 
7.0 x 10.0 inches 
 
ISBNs: 
978-1-5255-1989-5 Paperback 
978-1-5255-1988-8 Hardcover 
978-1-5255-1990-1 eBook 

Categories: 
Canadian History 
Transportation 
 
Keywords: 
Stagecoach, Toronto, Montreal, 
Upper Canada, Lower Canada, 
Kingston Road 
 
Distributors: 
FreisenPress Bookstore 
Ingram Wholesale 
 
Retail Pricing: 
Paperback $20.00 
Hardcover $30.00 
 
Consignment: 
Dan Buchanan 
613-439-8992 
danbuchanan@cogeco.ca 
 

All formats available on Amazon.ca and e-book on Indigo.ca. Available at Chapters, Belleville. 

Available at various independent book stores including: Ben McNally Books, Toronto; Furby House 

Books, Port Hope; Let’s Talk Books, Cobourg; Lighthouse Books, Brighton; Kerr Corner Books, 

Campbellford; J. & B.’s, Trenton; Novel Idea, Kingston; Beggars Banquet, Gananoque; Ashlie’s Books, 

Bancroft; Friends of Presqu’ile Point Gift Shop, Brighton; Fort Wellington Gift Shop, Prescott. 
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